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Advocate for personnel

The MSM Works Council (OR) promotes the interests

of all MSM personnel and aims to improve the
organization and make it a better place to work.

It discusses labor-related issues with the Director-
Dean, five times a year, and with the MSM board, once a
year. The council has five members from different parts
of the organization. Elections take place every two
years. The entire council meets once a month.

Minutes and reports are made available on the MSM
intranet.

The Works Council addresses strategic issues, like

the MSM annual plan, budget and report, co-operation
with other institutions, the organizational structure and
the appointment of directors. It also deals with tactical
and operational issues, including job satisfaction,

staff training programs, appraisal procedures, labor
conditions, right down to the quality of coffee served by
the different machines at MSM!

After the Works Council has discussed a problem,

it will eventually propose a solution. For example,
the Works Council helped smoothly settle a recent
dispute between management and staff about a
financial bonus. In more formal matters the Council
is involved with designing and approving pension
and health insurance schemes, and monitoring the
implementation of labor agreements. The Council also
participates in the MSM committees for appealing
staff appraisals and preventing violence on the job.
Fortunately, those committees seldom have to meet.
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New Information Center and security system

The MSM Operations Department is the foundation of
the School and all of its activities. It aims to create a
professional and comfortable educational environment
for the MSM community. To achieve this, the Operations
Department has divided its services into five clusters:
Catering, Procurement Office, Facility Department,
Reception and Travel Office.

In 2007 a number of important projects were
completed. The Information Center was completely
refurbished, including a new Computer Platform with
50 workstations. A new security system with ID cards
was implemented. Several prestigious events were held
and the number of Meeting Services guests increased
significantly.

Activities in 2007

The leading role of MSM within the field of international
management education and its unique position as an
international business school in the Netherlands was
again highlighted by the many distinguished guests who
visited the School during 2007.

The Business Lunch on Russia was a great success.
Guests of honor included Evgeny Primakov, former
Prime Minister of Russia and current chairman of the
Chamber of Commerce & Industry (CCl) of Russia, and
Konstatin Kosachev, member of the Duma and chairman
of the Duma Committee on International Affairs.

The entire day focused on Russia and included seminars
for students and guests who do business with Russia.

MSM was proud to host the MSM Partners’ Conference
and the 16th annual World Business Congress of the
International Management Development Association
(IMDA) for the second time in Maastricht. At this year’s
congress, Professor Ronald S.J. Tuninga was elected
IMDA President.

At the International Graduation Ceremony and closing

of the academic year 2007, the keynote speaker was Jan
Figel, European Commissioner for Education, Training,
Culture and Youth. He emphasized the importance of
modern management skills in developing economies and
MSM’s role in this process. For the families and friends

of students, this event was broadcasted live on Internet.
The “Philip Houben Award” was awarded for the second
time at the ceremony to the MSM graduate who was
selected as the best “ambassador” for MSM.

MSM organized many events in cooperation with its
partners in the business community, such as Sabic
Europe, ING Bank, ATP the Advanced Travel Partner,

ABP, Van Lanschot Bankiers, Van Melick and Martinair
Partyservice. The Province of Limburg and the
municipality of Maastricht were also organizing partners
for various events.

Plans for 2008

To match other developments and improvements in

the operations of MSM, the MSM Catering facilities

and services will be the main focus for the Operations
Department in 2008. Some of the major projects that are
planned include upgrading the 40 seat lecture rooms,
the 100 seat Function Hall and renewing the complete
telephone system of the MSM school building.



Maastricht School of Management

57

Effective e-learning and administration programs

The ICT Department is responsible for managing the
School’s computer systems and network. It provides
computer helpdesk support for the some 80 staff and
100 students that use these systems, many of whom
are spread around the world. The department is also
responsible for maintaining about 140 workstations,
implementing new systems and resolving problems

as they arise. This year, the ICT Department set up
many new platforms and applications that will help the
School provide more effective educational services to its
community.

New e-learning platform

One of this year’s most important projects was the
implementation of Moodle, a course management
system that creates an effective online learning
community for the School. All course material is posted
on the Moodle web site that can be accessed by staff and
students, wherever they are located in the world.

Efficient administration program

Exact Synergy was also put into operation this year.

This is a web-based software tool that can be used by all
departments of the School to carry out administrative
processes. It simplifies these tasks and makes relevant
information accessible to all authorized parties.

Improved support services

The ICT Department is constantly developing new
Intranet applications that will help improve the quality
of the School’s educational programs. For instance,
students can now provide feedback on specific courses
via an online form. The ICT helpdesk provided laptop

support for students. It also worked hard to improve

its response time for hardware failures and other
computer-related questions. In addition, the stability and
speed of e-mail and file server access were improved.
Network security was further strengthened and server
downtime was reduced.

Plans for 2008

Activities planned for 2008 include:

+ Using the Moodle e-learning platform for live
webinars, class seminars that can be accessed by
participants from anywhere in the world via the web

« Further implementation of Exact E-synergy

+ Setting up a new ICT Helpdesk system with a dedicated
support technician

+ Implementing a new ICT infrastructure

+ Optimizing server/network/workstation administration

+ Optimizing security of the network
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Sophisticated multi-functional resource center

Education is about learning - both inside and outside
the classroom. The Student Affairs Department Student
Affairs is committed to providing quality programs,
activities and services that enhance the non-academic
aspects of student life at MSM.

The Student Affairs department takes care of all the
necessary paperwork that is related to studying in

the Netherlands, such as residence permits (police
registration), health insurance and bank accounts (for
persons staying on the basis of a residency permit).

It can also assist participants with social and medical
problems. Student Affairs deals with all matters related
to fellowships provided by the Netherlands Fellowship
Program and by multilateral organizations.

Activities 2007

Company visits

Student Affairs arranged over 50 company visits in
Europe in 2007 for students residing in Maastricht. t
also arranges company visits in Europe. These included
specific assignments related to study or general visits
that were used to compare the management of a
company in Europe to the management in students’
home countries.

Some of the companies that were visited this year
included:

+ Daimler Chrysler
+ Essent

« EUin BXL

« European Foundation for Management Development
+ ING

+ Mercedes

+ Nedcar

« NUFFIC

+ Océ Technologies
« Sabic

« Triodos

+ Vodafone

+ Xerox

Social and cultural activities

A number of social and cultural activities were organized

this year. These included:

+ Introduction programs at MSM/Maastricht.

+ The annual MSM graduation in September.
After the ceremony a gala party was held at the La
Butte aux Bois Castle in Lanaken.

+ All opening and closing ceremonies held at M\SM
Maastricht.

+ About every other month a welcome or goodbye party
was organized for Executive Program groups.
All MSM students were welcome to attend.
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Sophisticated multi-functional resource center

The MSM Information Center gives students access to a
wealth of knowledge in every aspect of their study.

It was recently completely renovated from a “traditional
library” to a multi-functional learning resource center
that features the most advanced online knowledge
tools. The ICT platform has 50 computers and state-
of-the-art-facilities for delivering computer based
courses. The Information Center specializes in English
language literature in the fields of management, finance,
information technology, operations, environment,
accounting, marketing and economics. It forms a

foundation for in-depth study in management education.

Collection

The Information Center contains about 17,000 books.
The majority of the journal subscriptions are available
via databases in electronic format. There is also a
growing collection of research papers from MSM
students worldwide, as well as theses, newspapers and
dictionaries.

Virtual library and databases

The Center uses the Libero library systems.

Users can access the catalog via the “Virtual Library” on
the Internet. It can be found in the “Student Services”
menu under “Information Center” on the MSM home
page: http://www.msm.nl

The Information Center offer several resources via the
MSM home page:

- Library links: Internet links to libraries worldwide,
annual reports, dissertations and case studies

- Country information: Internet links to country reports,
maps and statistical information

- Companion websites: Internet links to companion
websites for textbooks used in the MSM programs

- Electronic title list A-Z: A-to-Z service gives users
access to a single, comprehensive online list of
journals of interest.

- Databases:

+ EBSCO (Business Source Premier and Academic
Search Elite)

« Business Insights Interactive

+ MarketLine

« ScienceDirect (Business, Management and Accounting
package)

« Emerald Management Extra 125

Facilties

The computers in the Information Center are fully
equipped with multi-media monitors, Internet access
and many software applications. Scanning, copying and
(color) printing facilities are also available.

Information that is not present in the Information
Center can be retrieved from other libraries through the
Interlibrary Loan System.
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Activities 2007

In addition to the normal activities of the Information

Center, the following extra activities took place during

2007:

« Changed the shelving system to internationally
accepted standards and related to the thesaurus

« Converted all MSM papers (EP, MBA, MPHIL, DBA) to
PDF format

+ Indexed the MSM MBA research papers via the
JEL-classification (Journal of Economic Literature
Classification System)

« Established remote access to all databases for
outreach students (operational starting April 2008)

« Implemented the electronic title list A-Z

- Added new full-text databases to the online collection:

ScienceDirect (Business, Management and Accounting
package) andEmerald Management Extra 125

« Implemented the electronic title list A-Z: the online
collection of MSM and the open access journals are
fully text accessible via A-Z

« Changed change from Business Insights database
to Business Insights Interactive version: Business
Insights Interactive provides unlimited access to a full
library of strategic management reports from various
industries. Each report is based upon unique market
research and provides detailed analyses of major
markets. Every report can be translated into Spanish,
German, French, Italian, Portuguese, Russian,
Mandarin, Japanese and Korean.

Plans for 2008

« Replace/upgrade library software to today’s
international standards

« Investigate installation of portal software

« Investigate implementation of electronic examination
system

Opening times Information Center

Monday - Friday 10.00 hours - 19.45 hours
Saturday 12.00 hours - 16.45 hours
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Financial Report

Stable growth

MSM is an independent foundation with a clear mission
statement. The School is a “not for profit” organization
that finds it of the outmost importance to contribute to
the development of emerging economies by providing
management education. The majority of our revenues
come from tuition fees paid for by our students

and project financing that is received from donor
organizations. MSM also receives a contribution from the
Dutch Government for its activities related to developing
countries.

The financial situation of MSM is sound.
In 2007 MSM continued to make a profit. An overview of
MSM'’s key financial indicators is shown below.
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Financial Results 2005-2007 (shown in Euros)

Revenues 12,406,947 12,983,625
Education

Maastricht 1,357,410 1,322,299
Outreach 3,819,807 3,434,330
IPP 3,943,341 4,354,311
Expert Center 101,272 443,058
Subsidies 2,616,522 2,744,235
Other 568,595 685,392
Personnel costs 4,309,049 4,590,444
Education costs 4,881,632 5,605,543
Other costs 2,213,308 2,079,685
Net Results 364,253 353,016
% of revenues 2.9% 2.7%
Solvability 28.9% 28.1%
Current ratio 1.51 1.61
Equity 4,261,710 4,614,726

Loans 6,623,678 6,331,746
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